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supporting and
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to pursue an
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fulfillment. 
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We envision an
inclusive community
where people of all
abilities contribute,
thrive and pursue their
dreams.

Tom Odens, President
Sharyl  Helgeson, Treasurer/Secretary
Heather Smith, Director
Jennie Marcus, Director
Kathryn Pederson, Director
Catherine Johnson, Director

PFF BOARD MEMBERS

LETTER FROM THE
PRESIDENT
As we reflect on another year of
service, growth, and
transformation, I feel immense
pride in the work we have
accomplished together. This
year, we faced challenges and
embraced new opportunities that
have strengthened our ability to
make a lasting impact. 

We experienced legislative
changes that affected PFF, but
our staff remained resilient and
persevered, allowing us to
continue serving individuals
throughout the state. Looking
ahead, we recognize that further
legislative changes will present
challenges and opportunities,
and we are confident in our
ability to navigate them
effectively.
                    -Tom Odens



A STORY OF IMPACT
39TH ANNUAL NATIONAL
DISABLED VETERANS
WINTER SPORTS CLINIC

CHECK OUT THE EVENT CODY
ATTENDED



PFF provides Cody with Individual Home Services. Cody was in
a motorcycle accident in 2019 in Anchorage, Alaska which led
him needing services from PFF to help him get his
independence back. Recently, Cody attended the National
Disabled Veterans Winter Sports Clinic in Colorado for the first
time. He was able to ski down the mountain three times, swam
in the hot springs, scuba dived, and, on race day, skied down
the mountain in 24 seconds.  
This event gave Cody inspiration to attend other Veteran’s
events across the United States. 

“I am finally getting back to activities I did before my
accident”   Cody 

STORY OF IMPACT CONTINUE:
CODY HAUGEN:
US AIR FORCE VETERAN 



A letter from the Administrator
In 2024, PFF continued to progress with change. I connected
with the staff through the organization this past year. We
worked together closely to create change within PFF. PFF
successfully launched a new electronic payroll system last
year. It took many dedicated staff members to complete. We
continue to empower the staff to do their best to succeed.
From rearranging different structures within PFF this year, to
different approaches to problems that have arisen, PFF has
continued with its mission and Vision. Looking ahead to 2025,
we remain focused on sustainable growth, inclusivity, and
continued excellence. We are excited about the future and are
grateful to continue this work together.
                         -Brooke Rustad

PFF serves 45 Minnesota
Counties with Guardianship
and Conservatorship
services. The Administration
offices are in Willmar and
St. Cloud.



December 31, 2024

Balance Sheet
Current Assets----------------$3,046,491
Net Long-Term Assets--- $930,850
Other Assets-------------------$0
Total Assets--------------------$3,977,341
Liabilities------------------------$344,353
Net Assets----------------------$3,632,988
Total Liabilities And Net 

        Assets-----------------------------$3,977,341

PFF PROGRAM IMPACT &
HIGHLIGHTS

GUARDIANSHIP/CONSERVATORSHIP
$11.9.M Under Conservatorship, including land and properties
$1.2m+ Under Trusteeship
323 People Served

Community Residential Services (CRS)
10 CRS Licensed  Homes
31 People Served 

Semi-Independent Living Services (SILS)/ 
Independent Home Services (IHS)
18 People Served



CRS Guardianship Admin

IHS/SILS

CRS
$2,675,980

Guardianship

$1,304,189

Admin
$587,233

IHS/SILS
$219,606

Donations & Grants Invest/Other Income

State/Federal Private County

State/Federal
$3,322,494

County

$1,016,384

Private
$874,420

Invest/Other Income
$273,760

 
FINANCIALS 

2024

TOTAL EXPENSES: $4,787,008

TOTAL INCOME: $5,496,398


