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A Year of Impact

Letter from the Chair
of PFF’s Board

In 2025 PFF  employed approximately 130 dedicated
professionals who specialize in guardianship,
conservatorship, and home and community-based
services. These employees play a vital role in supporting
individuals who require assistance with decision-making,
personal care, and independent living. Through their
expertise, our team ensures the well-being and
protection of vulnerable populations while promoting
dignity and autonomy

Reminiscing on all the blessings PFF
received last year (even if some of
them came in disguised packages)
makes me feel optimistic about all
the blessings yet to come in 2026!
Our community continues to grow
together through love, hard work and
dedication. Our PFF staff are among
the best out there and they should be
proud that their work is recognized
throughout the State of Minnesota.
Our clients flourish every day
through activities and services
provided from PFF.
 
Last year PFF saw even more
changes on the legislative level along
with big challenges in The
Department of Health and Human
Services (DHS) and their fight against
fraud. I proudly commend PFF for
being able to navigate all of those
challenges with grace and
perseverance; to show we are the
upstanding organization we say we
are.
 
May we, as a whole at PFF, continue
to make a huge impact on our
community and across the State of
Minnesota in how we conduct our
services to those we love, our clients!
God bless each and every one of you.
             -Heather Smith

PFF Board Members
Heather Smith: Chair
Jennie Marcus: Director
Kathryn Pederson: Treasurer
Catherine Johnson: Secretary
Jamie Letcher: Director



Community Residential Services (CRS)
      10 CRS Licensed Homes
      38 People served

Semi-Independent Living Services
(SILS)/Independent Home Services (IHS)

      16 People served

PFF Program Imact and
Hightlights

Stay Connected

Guardianship/Conservatorship
      $16.5 M Under Conservatorship,  
       including land and properties                      
      1.9 M+ Under Trusteeship
      363 People Served

www.pffwillmar.org
brooker@pffwillmar.org
320-235-5897

"Your kindness
today shapes a
better
tomorrow."
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As we reflect on another year
of growth and service, I am
proud to share the remarkable
progress our organization has
made. This year, we welcomed
more dedicated professionals
to our team, bringing our staff
to approximately 130
employees across
guardianship, conservatorship,
and home and community-
based services. The expansion
of our team has allowed us to
increase the breadth and depth
of our services throughout the
state, reaching more
individuals and families in need
than ever before.
Our mission to support and
protect vulnerable members of
our community has never been
stronger. Through the
commitment and compassion
of our staff, we continue to
empower those we serve,
helping them maintain dignity,
autonomy, and a higher quality
of life within their
communities.
---Brooke Rustad, CEO

https://pffwillmar.com/


Current Assets--------------$3,509,476
Net Long-Term Assets--------$908,271
Other Assets--------------------$0
Total Assets------------------$4,417,747
Liabilities-----------------------$228,173
Net Assets--------------------$4,189,574
Total Liabilities and

      Net Assets--------------------$4,417,747

Your paragraph text

December 31, 2025 
Balance Sheet
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FINANCIALS
2025



Impact Story – Education
Opens Doors
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Story of Impact

Kristine competed in the
2025 Special Olympics and
State Bowling Competition
in Alexandria. She took 3
place and brought home
the bronze medal. Kristine
is served in PFF Individual
Home Services (IHS)
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